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A major version iteration to improve product tool attributes

From tool class to marketing class transformation and revision

Visualized selection process design of decoration scheme

Formulate the interaction specification of different modules in
the software

Selected Excerpts of 6 Pieces of Ul Design Works
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Project 1: A major version iteration to improve product tool attributes Background - Aims
@ ihome Furniture APP

Location: Nanjing, China Time: 09/2019-10/2019 Role: Individual work

Current Problems

1.Hard to find the entrance
2.Confuse about the horizontal scroll

3.0nly available for paying users

Business Aims

- Focus on main business

- Push information accurately

- Transform unpaid users into paying ones

‘ ‘ How to submit my demands(the task)?

I've asked the service staff but still don’t know where to see it.

How much is the decoration service?

Users Aims

Paying users:
Find the function and finish the task

Unpaid users:

Acquire the service details

Design Aims

For paying users:
Design according users’ expectation
Help them finish the task efficiently

For unpaid users:

Help them learn the service and build trust




Optimizing Structure

(D Homepage (2 Steps @ Current Step @ Task Details ® Finish

Before optimizing

Horizontal scroll hides the following steps

Inefficient operation

_

After optimizing (D Homepage @) Current Task @) Task Details @ Finish

Simplity the flow
Pocket irrelevant content




Information Layout

Users’ same tasks Paying users’ tasks
Log in / Acquire Introduction Submit Demands / Choose Design Scheme / ...
Next

. Specific
To all undefined users Unpaid users’ tasks

Push common information . . . . .
Avoid unnecessary disruption Acugqire Service Details / Acquire Price / ...




Information Layout

Basis Standard of Current Task Card

Personal Information / Messages

text image

FE(EZRE Current Task Core Content

Focus current task
Reduce irrelevant content

Standard of Push Content Card

single big image three small images single small image

Secondary Content
Individuality Push

Navigation

Link to other modules




@ Pre-order (2 Submit Demands @ Choose Design Scheme

Log in Fill in survey
Upload house type Wait for customized scheme
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@ Decorating

Check products list
Check the construction schedule
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Flow - Scene

® After Sales

Check before acceptance
Maintenance
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Project 2: From tool class to marketing class transformation and revision Background - Aim

ihome Furniture APP
Location: Nanjing, China Time: 06/2020-07/2020 Role: Individual work
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Backgrounad
Decoration Service Online
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Application of tool type
NS SEm - Paying users only

. BECIFRER, BF
Submit Demands
gitAR TUMRE-ytu BRE Choose Design Scheme
BEM

Check the Site through Camera

Check before acceptance

Aim
Expand the Duration of Active Users

NEW ?

Application of community type
Maintain old function
Increase time length




Users'’

Existing Users Target Users

Be aware of the brand Early stage of trust - Need more methods to build trust
Have paid deposit

- - Be eager to decorate

Have clear aims Regard task as important - Will decorate in months
- Interest in decoration only




Schemes Elements

Conceptional Videos

Commodities

Text Introduction




Rearrange Frame
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Setting

Low frequency used
Located in unimportant spot

Fixed Entrance

Core functions
Room for extension

Streaming Content

Multiple kinds of content
Suitable for mobile phone

Simplified Menu

High frequency used
Clear definition
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Information of My Home

Current Task

As same as last version

Dynamic Content of My Home

Content relevant with user's order
Schemes, payment, decorating, etc
Chronological
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Not Logged in

Introduction in the simplest way
With only one button
Increase conversion rate
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Personal Information

Data Information
Content with numbers

Other Function

Functions or information outside
Categories above
Room for extension

Vertical Video

Immersive interaction
Easy to understand
Be addicted for users

BATRE

Images

Large size and limited text
Converted button

Infinite Scrolling

Al = 2=

200,0007T

Data Details

Price and area
Reference for other users

House Type Edit

Contrast between before edit and
after edit
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Schemes with it
Images in schemes

Relevant commodities
In the same serie




Project 3: Visualized selection process design of decoration scheme

ihome Furniture APP

Location: Nanjing, China Time: 08/2020-09/2020 Role: Individual work

Staffs service customers

20 per staff
About customers are in the stage

of choosing schemes. Every single piece of

modification needs staffs convey to interior

designers. However, over @ :{0)74

modification is altering commodities to
check the rendering.

Thus we decided to develop a function to
alter commodities and produce rendering

automatically online.
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80% altered commodities

are in the first layer of the
attribute structure

- Easy to understand

- Easy to alter images
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Complex attribute structure
Hard to understand
Do not ‘display for users
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Original flow

|_The number of
customers who ask
for modification
decreases indeed.

S -
After optimizing

Costumers self-modify —»m

: Usage rate

56%




Project 4: Formulate the interaction specification of different modules in the software

DramaticReality Interior Design Software
Location: Nanjing, China Time: 03/2020-05/2020 Role: Individual work

Background

DramaticReality is an interior design
software, with functions of modify
house type, interior design, customize
shelves, etc.

The first version was developed module
by module without unified standard.

| am in charge of establish the Ul and

interactive design standard.

operation
(resouce/tools)

notification temporary layer canvas
(tasks/messages) (popups) (2D/3D)
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Customization

House Type
Design

Interior
Design

do not quit after operation

info display

save operate
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line rectangle clear measure

divide batch batch clear measure
remove divide

type customize Al  produce images

layout

tools for modifying common assistant functions, do not modify

W SEE

list

H sxEe

Unify Layout

hEE~> @ BH~ [>iEH

Functions and tools

message
feedbackmessage output  quit

live help message quit

uncommon assistant functions




Unify Interaction

unify basic operation like adding,
deleting and altering in different
modules
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Supply Reaction

{*) Dramatic Reality
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Selected Works 2 :
Upgrade Popup Windows
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Selected Works 3 : iz
PC Software User Interface e
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Selected Works 4 :
Data & Information Display
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Bank Application Design

Selected Works 5 :
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